
 
 

The CARES Foundation 2027 Grant Cycle  
Frequently Asked Questions 

 
The following Frequently Asked Questions (FAQ) compile key questions raised by participants 
during the CARES Foundation 2027 Grant Information Webinar on March 26, 2026 along with 
responses from the CARES Foundation leadership.  Additional information is provided to 
explain the Foundation’s two-year grant pilot for eligible grantees.  These answers are intended 
to help prospective applicants better understand funding priorities, eligibility criteria, and 
application expectations for the upcoming grant cycle. 

 
Organizational Eligibility and Priorities 
1. Our organization does not have audited financial statements. Can we still apply? 

●​ While the CARES Foundation prefers applicants to have audited financial statements, 
we recognize that some smaller organizations may not have the resources to complete a 
full audit. In such cases, applicants’ submission of their most recently filed IRS Form 990 
is sufficient. By the time applications are due, we anticipate that some organizations will 
have filed their 2025 return, while others may still be referencing their 2024 filing.  

●​ There is a requirement to have an audit if gross revenue exceeds $2M.  However, there 
is an exception that does not count certain revenues from governmental grants. If an 
organization is close to that threshold, additional details may need to be reviewed and 
will be discussed with each organization as applicable. 

 
2. Do grant proposals need to address all four CARES Foundation priorities? 

●​ No, not every proposal must address all four priorities. Applicants should demonstrate a 
clear and meaningful connection to at least one CARES Foundation priority as its 
project’s primary priority, with a strong alignment to the CARES Foundation’s mission 
and goals. 

●​ Reviewers prioritize clarity (e.g. clear implementation plan), feasibility (appropriate to 
proposed budget and current resources), and expected impact (with measurable 
outcomes) over the number of priorities addressed. 
 

3. What are examples of projects the CARES Foundation is interested in funding? 
●​ The CARES Foundation seeks to fund services across the HIV care continuum. 

Activities may include, but are not limited to, the following examples under each of the 
Foundation’s four funding priorities: 

○​ HIV Prevention, such as: 
■​ Outreach, Education and Engagement associated with risk reduction 

supply distribution 
■​ Outreach, Education and Engagement associated with Pre- and 

Post-Exposure Prophylaxis (PEP and PreP) and Treatment as Prevention 
(TaSP) 
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○​ Filling unreimbursed gaps in supportive services to keep PLWH in care, 

such as: 
■​ Substance Use Disorder Treatment 
■​ Transportation 
■​ Client Navigation 
■​ Case Management including benefits enrollment 
■​ Housing Assistance 

○​ HIV testing with linkage to care, such as: 
■​ Mobile Medical Care 
■​ Referrals to Care with Client Follow Up 

○​ Innovative projects that address the impact of HIV in the Sacramento 
region, such as: 

■​ Pilot Projects 
■​ Provider Collaboration to increase service impact, continuity of care, and 

decrease service duplication 

Types of Support and Program Fit 
4. Does the CARES Foundation fund core operating support for HIV prevention staff (e.g., 
PrEP navigators)? 

●​ Yes. The CARES Foundation does fund HIV prevention staff positions, including PrEP 
navigators, when proposals present a clear, feasible program with meaningful impact.  

●​ Reviewers look at factors such as how many clients are engaged in PrEP services, how 
many remain on PrEP over time, and how the program connects clients to medications 
and related clinical care using available coverage options. 
 

5. How should applicants handle prevention work within larger programs (e.g., at 
FQHCs)? 

●​ Applicants should: 
○​ Emphasize their organization’s overall impact and community reach, 
○​ Clearly justify why certain prevention activities are not billable or funded under 

other mechanisms (e.g., Medi-Cal or Medicare), and 
○​ Show how grant funds will specifically support these prevention efforts. 

●​ If possible, organizations may note any internal or external dollars (even small amounts) 
dedicated to prevention as matching funds to demonstrate institutional commitment for 
project sustainability. 

 
Budget, Costs, and Funding Levels 
6. What is the typical funding range for CARES Foundation grants? 

●​ There is no fixed minimum or maximum funding amount. Historically, awards have 
ranged from $35,000 to $300,000, depending on project feasibility, impact, and the 
Foundation’s annual budget. Applicants should request the amount realistically needed 
to achieve their proposed goals. 
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7. What is the policy on calculating indirect expenses?  

●​ Indirect (overhead) expenses are capped at 15% of total personnel and non-personnel 
costs. 

 
8. Will there be budget guidance posted online with more specific allowable and 
unallowable costs?  

●​ At this time, the CARES Foundation will continue to abide by the following policy: 
○​ The following are NOT allowable use of grant funds: 

■​ Goods/services billable to insurance (except uninsured or confidentiality- 
related). 

■​ Support to foreign, political, or sectarian entities. 
■​ Direct assistance to individuals (goods, services, or funds). 
■​ Employee benefits exceeding the cap of 30% of personnel costs. 
■​ Indirect/Overhead Expenses are capped at 15% of personnel plus 

non-personnel costs. 
 

Matching funds and Sustainability 
9. Are matching funds required? 

●​ Matching funds are not required for this grant. However, they are considered as part of 
the sustainability criterion, which accounts for 10% of the overall proposal score. 
Projects that include 50% or more in matching funds will receive higher scores in this 
area than those with lower or no matching contributions. 

●​ Applications without matching funds remain fully eligible for consideration but may be 
less competitive in the sustainability component. Matching funds are viewed as an 
indicator of organizational commitment and long-term viability, and they enable the 
Foundation to extend its resources to support a broader range of projects. 

 
10. How does the Foundation decide when a project requires additional funding versus 
being covered by existing resources? 

●​ The Foundation aims to fund grantee activities in a way that is both sufficient and 
sustainable, carefully considering whether a proposal’s budget aligns with the scope and 
scale of the proposed work. When a request includes an increase in funding from a 
previous year, reviewers look for clarity on how that growth reflects expanded activities, 
new goals, or additional capacity needs. 

●​ In some cases, only part of a proposal may be funded if certain elements need further 
definition, the objectives appear achievable with fewer resources, or additional 
organizational support may be needed before scaling up. The Foundation values 
transparency and partnership throughout the review process and will engage in open 
dialogue with applicants to clarify what activities are supported. Grantees are not 
expected to implement work that is not resourced. 
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2-Year Grant Pilot 
11. What is changing for the 2027 grant cycle? 

●​ Beginning in the 2027 grant  cycle, the CARES Foundation will pilot two-year grants for a 
subset of eligible grantee partners. 
 

12. Why is the Foundation offering two-year grants? 
●​ The Foundation is piloting 2-year grants to reduce administrative burden for grantees.  

 
13. Who is eligible for the two-year grant option for the pilot period 2027/2028? 

●​ A subset of current grantee partners who meet the Foundation’s established 
performance criteria in the 2025 grant cycle are eligible for consideration for the two-year 
grant pilot in 2027/2028. 
 

14. How will organizations know if they are eligible to apply for a two-year grant? 
●​ Eligible organizations for the two-year grant option will be notified directly by the 

Foundation prior to the opening of the 2027 Grant Cycle on May 1, 2026.  
 
15. Do all prospective applicants still need to submit a Letter of Intent? 

●​ Yes. All interested organizations (current and former grantees, and new applicants) must 
submit a Letter of Intent as the first step in the process. LOI submission does not 
guarantee your organization will be invited to submit a full grant application for a 
one-year or two-year grant.  
 

16. If we receive a one-year grant for the 2027 grant cycle, can we be considered for a 
future two-year grant? 

●​ If the Foundation continues offering two-year grants after the 2027 pilot period, one-year 
2027 grantees who meet the Foundation’s criteria for a two-year grant will be eligible to 
apply for a two-year grant in the 2029 grant cycle. 
 

17. If we receive a one-year grant in the 2027 cycle, can we apply again in 2028? 
●​ One-year 2027 grantees will be eligible to apply for another one-year grant in the 2028 

cycle if the Foundation invites them to apply following review of their 2028 LOI. 
 

 
 

END OF FAQ 
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