THE C&R ES Founpation

2027 Grant Cycle

Informational Webinar”
March 26, 2026 | 12:00-1:30pm

*To access recording of this webinar -click this link.



https://us06web.zoom.us/rec/share/IhKmTEVMZm9x74eIgItQQrRs8qrSON3RMs3lfqtwVFAKSmDaxsQjUC0qzTsyoOpB.MwvmhoTozjJBpeNe?startTime=1774551755000%20Passcode:%2066976474

Today’s Agenda & Learning Objectives

AGENDA: LEARNING OBJECTIVES:

Welcome, Foundation History, Overview, and Q Understand the Foundation’s 2027 grant cycle
Context -Joe Lee & Dr. Fred Meyers

to be launched May 1, 2026.

v
Grant Application Timeline and Eligibility
Criteria - Graciela Castillo-Krings Become familiar with the CARES Foundation’s
Letter of Intent and Application Core Q HIV funding priorities and core components of
v
Elements -Rhodora Ursua the letter of intent and application.
Work Plan and Budget -Rhodora Ursua
Review and post-award expectations - Q Understand key post—a'ward expectatlfnns, such
Graciela Castillo-Krings L as agreements, reporting, and check-ins, and

how they support ongoing partnership and

Q&A -Joe Lee accountability.
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Welcome

Fred Meyers, MD, MACP

Board President
The CARES Foundation
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The CARES Foundation History




THE CARES FOUNDATION: ORIGINS AND EARLY YEARS

19089 2011

The Center for AIDS Research, Education and To be certain that funding would always be

Services (CARES) was founded in 1989 by available for HIV care and prevention, CARES »

community activists, Dignity Health, UC Davis C h RES 3 Community Health created the CARES THE C ‘ R E S FOUNDATION
Health System, Sutter Health, Kaiser “ S Foundation. The Foundation was endowed ¢

Permanente, and Sacramento County in with a substantial gift and becomes wholly

response to the devastating HIV epidemic separate from Cares Community Health.

2008 2012
After two decades of providing care for their HIV The CARES Foundation
patients, the Center for AIDS Research, Education, granted its first 5 grants to
'}r} cares and Services opened their doors to everyone agencies in Sacramento.
! ﬁgg}:ﬂumty including the spouses, partners, friends, and

children of their patients as part of their
application to the federal government to become
a Federally Qualified Health Center, thus changing
their name to CARES Community Health.

Since its inception in 2011 through 2025, the CARES Foundation has awarded 126 grants
totaling over $17 million to 22 agencies throughout the Sacramento region
to address our strategic funding priorities.



The CARES Foundation Vision and Mission

Vision:

A generation free of HIV in the Sacramento region.

Mission:

We carry out our vision by:

Promoting informed public policy to sustain a healthy community.
Supporting a compassionate community for people living with HIV.
Encouraging innovative prevention, education, and outreach programs.
Raising awareness to eliminate discrimination and stigma against those
living with or at risk of contracting HIV.

Ensuring access to quality care.
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CARES Foundation Board of Directors

Frederick J. Meyers, MD, MACP - President
Associate Dean for Precision Medicine
Professor of Internal Medicine

U. C. Davis School of Medicine

Olivia Kasirye, MD - Vice President
Public Health Officer
Sacramento County

Alice Kessler, JD - Secretary
Shareholder
Greenberg Traurig, LLP

Robert Styron, MBA - Chief Financial Officer
Financial Consultant, Healthcare

Ashley Brand, MA, MPH, CPH
System Director, Community Health, Integration, and Housing
CommonSpirit Health

Erin Cabelera, PharmD
Area Pharmacy Director
Kaiser Permanente - South Sacramento

Graciela Castillo-Krings
Lobbyist
Sacramento Advocates

Michael Martinez
Chief Deputy Insurance Commissioner
California Department of Insurance

Dan Torres, JD
Chief Equity Officer
California Health and Human Services Agency

Ronald Woo, C.P.A.
Retired

Jodi Nerrell, LCSW

Director of Local Mental Health
Engagement

Sutter Health
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Grant Review & Fund Development
Committee Leadership

. ore Graciela
Alice Kessler Lili Carbone-Joy Castillo-Krings

#
#00

Grant Review & Grants Management Grant Review &
Fund Development Consultant Fund Development
Committee Co-Chair, Committee Co-Chair,
CARES Foundation Board CARES Foundation Board
Member Member

THE C&RES FOUNDATION 8



The CARES Foundation Grant Cycle
Timeline & Eligibility




The CARES Foundation 2027 Grant Cycle Timeline

Grants Cycle Opens, Letter of Intent (LOI) available to submit
through the CARES Foundation website.

May 1, 2026

\VERLR Ly Letters of Intent (LOIs) due

Invitations to agencies to submit grant proposal based on

June 30, 2026 ) )
. Foundation review of LOI

I\ 5 Wiy ]88 Grant application due 5:00 pm PST

lo)e o livl- 3 Notification to agencies of grant funding decisions

Nyl Memorandum of Understanding Negotiations

IELIEL AW IirZB 2027 Grants Start Date
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Applicant Eligibility Criteria

Organization Type: Non-Discrimination:
e Nonprofit agency (501(c)(3), 501(c)(8), ® Non-discriminatory in hiring and
501(c)(10), 501(c)(19) services per state and federal law

® Local, state or federal government agency

i o e.g. race, color, creed, national
e Public School g ; ) ,

origin, religion, sex, age, blindness,
physical or mental disability,

. medical condition, marital status,
Geographical Focus: sexual orientation, gender identity

e Located within and primarily serving or gender expression

residents of the greater Sacramento area.
(i.e. Sacramento, El Dorado, Placer, Yolo,
Yuba, Sutter, Nevada Counties)

® Exceptions for regional, statewide, or
national public policy efforts benefitting
Sacramento region residents

Participation:

e Agree to fully participate in any CARES
Foundation event that involves its
grantees.
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Multi-Year Funding Pilot

e The CARES Foundation Board of Directors
is developing parameters to pilot a
two-year grant mechanism for eligible
organizations.

® These parameters and eligibility criteria
will be shared when the 2027 grant cycle
opens.




Application basics:
LOI and Core Components




Letter of Intent (LOI) Overview/Purpose

The LOI serves several purposes for the CARES Foundation, as well as the

organizations interested in applying for a grant. It is used as a screening tool to:

1. Ensure eligibility criteria are met by each organization interested in applying for a grant
to streamline process and not burden organizations to submit a full proposal
2. Provide proposed project overview and budget to ensure alignment with Foundation’s

funding scope
3. Build relationships for future opportunities for those not invited to submit in current

grant cycle

Note: Submission of an LOI does not guarantee invitation
to submit a grant application
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Letter of Intent (LOI)

Information Requested:

Organization contact information, mission and tax status

Proposed project name and brief description (tag line)

Proposed funding request from Foundation; total project budget, total organization budget
Brief proposed project description

Primary proposed outcomes and/or deliverables

Primary CARES Foundation Priority(ies) Addressed by Proposed Project

Population(s) of Focus

County(ies) to be served

W o N U R WNE

Sacramento County subregion(s) to be served
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Application Documentation Requirements

[d Request on the organization’s letterhead

[ List of current Board of Directors and their affiliations

[ Organization’s most recent Form 990

[ Organization’s most recent audited financial statements*

[ Current itemized organization operating budget including list
of all revenue sources

(A Organization’s Non-discrimination Policy/Statement

[d Most recent annual report

*See FAQ for more details



Application Documentation Requirements

[ For nonprofit organizations, one of these two supporting documents:
1. A copy of current IRS determination letter indicating appropriate tax-exempt

status with Tax ID number (preferable) or,
2. A copy of the certification from the Office of the State Attorney General where

the qualified organization is registered.

[ For government/public agencies, one of these two supporting documents:
1. Notarized letter from the organization’s Chief Financial Officer or Certified
Public Accounting Firm indicating the government/public agency have been

granted tax exemption or,
2. Government affirmation letter from the IRS with the Federal Identification

Number.
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Application Section I. Organization/Project Information

Organization Name and Website
Project Title
Project Period

Project Summary
(25 word max)

Amount Requested

Total Project Budget

Percent of Total Project Budget
Requested

Total Organization Budget

Start:

End:

THE C&RES FOUNDATION
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Il. Organization
Background

lll. Grant Purpose/
Objectives

IV. Sources of
Partnership

Communications

VI. Sustainability

VIl. Work Plan

VIII. Budget

Application Sections

History, Mission, Services, Populations Served
Foundation Priorities Addressed, Challenges, New Strategies

Input from PLWH, Service Partners, Challenges, Proposed Solutions

Public Relations, Dissemination of Project Outcomes

Fund Development Plan, Additional Grant Solicitations

Goals, Objectives, Expected Outcomes/Deliverables, Improvements,
Evaluation Strategies

Other Funding Sources, Budget Justification
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Work Plan and Budget




Application Work Plan

Goal: Overarching purpose of one of the project’s main components.

Objective: Focused and tangible component of the project that is aligned with stated goal.
Activity: Specific tasks the applicant will complete to meet each of the goal’s objectives.
Expected Metrics/Deliverables: Expected results of project activities.

Responsible Staff: Classifications of employees or contractors who are engaging in the
activities described.

Evaluation Methods: Information, processes and data sources used to measure progress
towards meeting targets.

e CARES Founpation



Alignment with Strategic Funding Priorities

Programs applying for funding must address at least one of the following

HIV Prevention

Outreach, Education and
Engagement associated with
risk reduction supply
distribution

Outreach, Education and
Engagement associated with
Pre- and Post-Exposure
Prophylaxis (PEP and PreP)
and Treatment as Prevention
(TasP)

Filling unreimbursed gaps
in supportive services to
keep PLWH in care

Substance Use Disorder
Treatment

Transportation
Client Navigation

Case Management including
benefits enrollment

Housing Assistance

Foundation priorities as its project’s primary priority:

HIV testing with linkage

to care

Mobile Medical Care

Referrals to Care with Client
Follow Up

Innovative projects that
address the impact of HIV
in the Sacramento region

Pilot Projects

Provider Collaboration to
increase service impact,
continuity of care, and
decrease service duplication

THE C&RES FOUNDATION
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HIV Prevention

Outreach, Education and
Engagement associated with
risk reduction supply
distribution

Outreach, Education and
Engagement associated with
Pre- and Post-Exposure
Prophylaxis (PEP and PreP)
and Treatment as Prevention
(TaSP)

Example Work Plan

Goal: Reduce the number of new HIV cases among unhoused
African Americans

Objective: Increase condom use for target population at homeless
encampments

Activity: Establish homeless encampment schedule for mobile
outreach

Expected Metrics/Deliverables: 10,000 condoms are distributed at
homeless encampments

Responsible Staff: Health Educator, Scheduling Coordinator

Evaluation Methods: Inventory reconciliation before and after each
distribution event

THE C:;RES FOUNDATION
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Example Work Plan

1. Goal: Unhoused PLWH secure temporary or permanent housing

Filling unreimbursed .
and support services

gaps in supportive

services to keep
PLWH in care

2. Objective: Increase partnerships with landlords and property
owners

Substance Use Disorder 3. Activity: Catalog housing availability in greater Sacramento area
Treatment
Transportation 4. Expected Metrics/Deliverables: 5 groups homes engage in

Memorandum of Understanding within first 6 months of project
Client Navigation
Case Management including 5. Responsible Staff: Case Manager, Executive Director
benefits enroliment

6. Evaluation Methods: Copies of signed records
Housing Assistance




Example Work Plan

HIV testing with 1. Goal: Improve access to HIV/STI/HCV testing for people with
linkage to care substance use disorders

Mobile Medical Care 2. Objective: Increase availability and accessibility of testing at
counseling offices

Referrals to Care with

Client Follow Up 3.  Activity: Purchase HIV/STI/HCV test kits

4. Expected Metrics/Deliverables: 1,000 HIV tests are conducted and
results are provided to people with substance use disorders

5. Responsible Staff: Chief Financial Officer, Medical Assistant

6. Evaluation Methods: Electronic medical record download of test
result messages
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Example Work Plan

Innovative projects 1. Goal: Improve access to mental health services for PLWH
that address the
impact of HIV in the 2. Objective: Renovate building and establish private treatment
Sacramento region rooms
Pilot Projects 3. Activity: Contract with contractor for renovation and purchase
furniture
Provider
Collaboration to 4. Expected Metrics/Deliverables: Private counseling services will

increase service begin within first 6 months of project

impact, continuity of
care, and decrease
service duplication

5. Responsible Staff: Executive Director, Program Manager

6. Evaluation Methods: Copies of signed agreement with contractor




Budget

Budget Template and Budget Justification section.

Personnel/Staffing Expenses

Non-Personnel Expenses: Rent, Office Supplies, Communications,
Travel, Etc.

Other Costs: Subcontracts/Consultants, etc.

Indirect/Overhead Expenses are capped at 15% of personnel plus
non-personnel costs.
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Grant Funding Exclusions

The following are NOT allowable use of grant funds:

1. Funding for goods or services that could be reimbursed by third-party payors; unless
any of the following conditions exist:
a. Services are provided to patients who do not have healthcare insurance that

covers those services and/or
b. Services are provided to patients that do not to use their health care
insurance due to confidentiality concerns
2. Distributions to any foreign organization, political organizations, or campaigns, or for
any Sectarian purposes (i.e., programs that promote or require a religious doctrine).
3. Projects that require the CARES Foundation to directly provide goods, services, or
funds to individuals.
4. Benefits exceeding cap of 30% of personnel costs.
5. Indirect/Overhead Expenses exceeding cap of 15% of personnel plus non-personnel
costs.

>
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Review and Post-Award
Expectations




Il. Organization
Background

lll. Grant Purpose/
Objectives

IV. Sources of
Partnership

Communications

VI. Sustainability

VIl. Work Plan

VIII. Budget

Application Evaluation Criteria

History, Mission, Services, Populations Served
Foundation Priorities Addressed, Challenges, New Strategies

Input from PLWH, Service Partners, Challenges, Proposed Solutions

Public Relations, Dissemination of Project Outcomes

Fund Development Plan, Additional Grant Solicitations

Goals, Objectives, Expected Outcomes/Deliverables, Improvements,
Evaluation Strategies

Other Funding Sources, Budget Justification

10%

22.5%

15%

7.5%

10%

22.5%

12.5%
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Assessment of Grantee Cohort

The Review Panel also analyzes and discusses the applications as a cohort to maximize
funding impact. Review of HIV epidemiology, PLWH needs assessment reports and best
practices in HIV care inform the process to ensure funding is directed to:

Services across HIV
Care Continuum
with highest
service gaps

Geographic regions
most affected by
HIV

Populations most
affected by HIV

-

DIAGNOSED ACHIEVED AND

WITH HIV o ) MAINTAINED VIRAL
A3 T [ SUPPRESSION

Source: HIV.gov
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31



Status Reports: Narrative Summary

What was the overall impact of the project to date?

What challenges have been encountered? Were the challenges overcome,
and if so how? If not, were objectives and activities modified as a result?

Is there a compelling anecdote that captures the impact of this project? If
so, please provide a summary.

What, if any, aspects of this project will be sustained beyond this grant
funding period? Specify mechanisms in place to continue the work
supported by this grant (i.e., tracking documents, outreach materials,
collaborations with other agencies, etc.).
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Status Reports: Example

Objective: Administer HIV tests and link preliminary

positives to confirmatory testing and care

Expected Outcomes Target Actual

250 tested for HIV (62 quarterly) 250 250

100% of clients testing HIV+ receive
confirmatory test and informed of status

100% 100%
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Check-ins and Site Visits

® At least two check-in meetings and one site visit during grant year
with Grants Management Consultant

® Purpose:
o Build relationships and understand operations
o Review work plan progress and grant expenditures
o Discuss challenges and support needs, including if any
budget or work plan revision requests are anticipated



Q&A and Next Steps




Next Steps

thecaresfoundation.org

Email announcement about LOIl release

The application guidance/templates will be available on
thecaresfoundation.org website when the 2027 Grant Cycle opens

Key dates
o May 1, 2026: 2027 Grant Application Cycle Opens


http://thecaresfoundation.org

Thank you!

For further information, please contact:

THE C,&R ES FounbpatIoNn

Lili Carbone Joy

Grants Management Consultant

Icjcs@sbcglobal.net
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